
Oakham C of E and The Parks Primary School
Pupil Premium Planned Expenditure 2018-19

• The Pupil Premium is additional funding for publicly funded schools, in England, to raise the attainment of disadvantaged 
pupils and to close the gap between them and their peers. Introduced in April 2011, the Pupil Premium is allocated to 
pupils who are looked after by the local authority, those who have been eligible for FSM at any point in the last six years 
(also known as Ever 6) and for pupils whose parents are currently serving in the Armed Forces. From April 2014, looked 
after pupils attract a higher rate of funding than pupils from low income families - the ‘Pupil Premium Plus’. This is to 
reflect the unique challenges they face at school where they often struggle to keep up with their peers at both primary 
and secondary level. Schools are free to spend the Pupil Premium as they see fit and don't need to: spend an equal 
amount on each eligible child nor spend a child's allocation on that child alone. However, they will be held accountable 
for how they have used the additional funding to support pupils from low income families. The main purpose of the grant 
is to diminish the difference between Pupil Premium pupils and Non-Pupil Premium pupils. 
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Pupil Premium Funding 2018-19 

FSM/ Ever 6 Services CLA/ Previous CLA 

Amount PP £1,300 £300 £2300

No of Chn 34 18 4

Projected Income £44,200 £5,400 £9,200

TOTAL £58,880
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Barriers In School Chosen Approaches

A Academic:
PPM pupils are not making the same 
levels of progress towards age related 
expectations in comparison to their 
non-PPM peers. 

To maintain levels of TA/ HLTA support across classes so that all year groups with 
PPM pupils are able to deliver interventions, narrowing the gaps for individuals ( 
and monitored through Provision Maps) By ensuring that TA support is available in 
the class to support other children, PPM children will benefit from the increased 
capacity of teachers to provide quality first teaching.  

To provide group and individual support within core subjects, including PPM 
pupils, by highly motivated and trained TAs/ HLTAs. 

B Enrichment and Engagement: Possible 
limited opportunities for PPM child to 
apply/ bring contextual experiences to 
their learning as a result of limited life 
experiences and opportunities.  

Offer each PPM pupil's family funding to support with residentials and other 
event/trips.  Also provide music lessons and after school clubs dependent on 
individuals needs. When required, uniform to be provided or subsided. 

C Social and Emotional Well-being:
PPM pupils may not have the 
emotional regulation skills and 
strategies to make progress in their 
learning. 

Fully embed the use of our ELSA trained member of staff, through ring-fencing 
time so that she can work directly with pupils ( many of whom are PPM pupils). 
This will enable them to develop their social and emotional awareness which in 
turn will make them more conducive to learning. 



Pupil Premium Overview Map 2018-19

Intervention

Overview: Provision of 
TA/ HLTA times to support 
pupils in under 
achievement in Reading, 
Writing and Maths to 
target underachievement 
and close gaps.
3 x HLTA to provide 

support in the mornings. 
Cost: £30,929
£600 (CLA 1:1)

Outcomes: To accelerate 
the progress of PPM on 
the Provision Map to raise 
their attainment in R,W 
and M

Research: Education 
Endowment Foundation 
(EEF) Toolkit,  Pt 7 (see 
below). 

Academic

Support 
Identified individual children are 
supported  to provide regulation 
of behaviour
Overview: Increased support in 
class for some pupils to target 
underachievement that is linked 
to SEMH needs. 

16 x TA hours weekly 
Cost £ 9,000

Outcomes: To support pupils 
with behavioural expectations 
allowing them to then make 
progress in learning. 
Reduce negative behaviour 
being a barrier to learning. 

Research: Education 
Endowment Foundation (EEF) 
Toolkit,  Pt 2 (see below). 

Metacognition (Power Thinking) 
and Independent Learning Focus 

Overview: To provide pupils 
with the learning behaviours 
to plan, monitor and regulate 
their learning- having a 
greater self-awareness and 
ability to self regulate 
learning. 

Cost: £500

Outcomes: To accelerate the 
progress of PPM on the 
Provision Map to raise their 
attainment in R,W and M and 
to provide a readiness for 
learning. All staff to feel 
confident to model Power 
Thinking and encourage it as 
part of daily teaching and 
learning

Research: Education 
Endowment Foundation (EEF) 
Toolkit,  Pt 3 (see below). 

Reading

Overview: With Book Talk 
embedded provide 
additional comprehension 
sessions to develop written 
skills. 

Outcomes: Access to a wide 
range of texts and regular 
practice of written 
comprehension skills, 
improving attainment in 
reading. 
Research: Education 
Endowment Foundation (EEF) 
Toolkit,  Pt 10 (see below). 
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ELSA (Emotional readiness) 

Overview: Supporting the 
emotional, social and mental 
health needs of pupils  to 
enable them to regulate their 
emotions and behaviours to 
be better ready to learn. 
Small group or 1:1 sessions.
17 hours approx. ELSA 
support 

Cost: £9,000

Outcomes: The 
additional support 
better enables children 
to regulate their 
emotions to allow 
access to our positive 
learning culture in 
school. 

Research: EEF Toolkit,  
Pts 1 and 8 (see below). 

Social and Emotional Well-being

Routes to Resilience

Overview: Introducing the vocabulary 
and principles required to become a 
resilient learner. Our ‘Characteristics 
for Success’ were introduced and 
discussed with all pupils and made 
reference to during lessons to 
encourage pupils to refer to when 
learning is challenging or difficult. 

Outcomes: To support pupils with 
behavioural expectations allowing 
them to then make progress in 
learning. 

Research: EEF Toolkit,  Pts 1 and 8 (see 
below). 

£ 1,500

Uniform and Resources 

Overview: School 
uniform’ is available if 
required so that pupils 
will have an improved 
sense of belonging to our 
school community.

Cost:£500

Outcomes: To support a 
sense of well-being and 
belonging through quality 
uniform provision.

Well-being raised to 
ensure PPM children 
have a sense of pride and 
feel part of the school 
community.
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Trips and Residential Visits

Overview: School trips and 
residential visits are paid for or 
well subsidised to ensure all pupils 
can access these. 

Overall Cost: £3, 610  
£1,210 -Y2 Residential  
Beaumanor (2 days) 
£900 - Y4 Almerton (3 days)
£1,000 – Y6 Almerton (5 days)
Trips  £500

Outcomes: Raised motivation, 
aspiration and engagement.  
Extending learning opportunities 
beyond the classroom. Contextual 
experiences and characteristics 
developed by these experiences 
can be transferred to learning.  
Research: EEF Toolkit,  Pt 4 (see 
below)

Enrichment and Engagement 

After School Clubs and Holidays 
Clubs

Overview:  Funded clubs to 
ensure that all pupils can access 
opportunities. 

Cost: £507

Outcomes: Pupils develop skills and 
interests.  Inclusive approach so all pupils 
have equal opportunities. Promotion of 
health lifestyles and collaboration and 
teamwork. 

Research: EEF Toolkit,  Pt 4 and 11 (see 
below)

Musical lessons

Overview: Funded 
opportunities for pupils 
to develop musical skills 
and learn to play an 
instrument. 

(Annual guitar lessons) 

Cost:  £564

Outcomes: Develops 
interest, self-confidence 
and musical ability. 
Supports pupils to realise 
unknown potentials. 

Research: EEF Toolkit,  Pt 
7 and 11 (see below)

Breakfast Club 

Overview: To support parents in 
ensuring pupils are in school on time 
and have had a healthy breakfast to 
give them a calm and purposeful start 
to their day so they are ready for 
learning.  Social and emotional 
learning activities and planned and 
delivered by trained ELSAs. 

Cost: £2, 170

Outcomes: Attendance of pupils 
improves. pupils develop skills such as 
teamwork, collaboration and 
confidence

Research: EEF Toolkit,  Pt 8 (see below)
. 
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Academic 

Desired Outcome Actions/Approach Staff Lead Success Criteria Cost Monitor/ 
Review

Increased rates of progress/ 
attainment across 
school for PPM pupils 

Provision of TA/ HLTA times to 
support pupils in under 
achievement in Reading, Writing 
and Maths to target 
underachievement and close 
gaps. 

Teachers Impact of interventions discussed at Pupil Progress 
meetings three times a year and ATMs.  
Accelerated/maintained good progress for PPM 
pupils. Provision Map monitoring ensures targets 
are SMART and gaps are closing.

£30,929 Termly

Metacognition (Power Thinking) 
and Independent Learning Focus 

To provide pupils with the 
learning behaviours to plan, 
monitor and regulate their 
learning- having a greater self-
awareness and ability to self 
regulate learning. 

AB Pupils can talk about how Power Thinking helps 
them to learn. Pupils can monitor their progress in 
the learning. Pupils develop a range of strategies to 
use and decide which would be the best to use.
Pupils can evaluate their learning. 

£500 Termly

Additional support is given to 
individuals within years groups 
with particularly vulnerable 
pupils in them. Increased 
support in classes to target 
underachievement. 

AB PPM pupils have support with behaviour and 
learning to allow them to make progress in their 
learning. 

£9600 Termly

Pupil Premium Action Plan 2018-19
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Enrichment and Engagement 

Desired Outcome Actions/Approach Staff 
Lead

Success Criteria Cost Monitor/ Review

Equal opportunities for all 
pupils.

Parental engagement 
improves for all pupils. 

After school and holiday club provided to some PPM 
pupils. These include a range of different clubs and 
offer pupils the opportunity to develop relationships 
and collaborative skills. 

AB Increase the number of 
PPM pupils accessing after 
school club
Promote inclusion and 
equality. 

£507 Termly

Residential trips
( Y2, Y4 and Y6) paid for PPM pupils to promote 
independence, team- work, sense of identity and self 
confidence. 

AB Raised self-esteem. 
Supported resilience and 
independence. 

£3,110 Termly

School trips paid for PPM pupils to ensure that they 
have equal opportunities to receive a broad and 
balanced curriculum. 

AB All PPM pupils access 
school trips used to enrich 
their learning experiences. 

£500 Termly

Musical Instruments Some PPM pupils are offered an 
opportunity to learn to play a musical instrument. This 
will support an increase in self- esteem. 

AB Increase the number of 
PPM pupils learning to play 
an instrument. 

£564 Termly

Breakfast Club 
To support parents in ensuring pupils are in school on 
time and have had a healthy breakfast to give them a 
calm and purposeful start to their day so they are 
ready for learning.  Social and emotional learning 
activities and planned and delivered by trained ELSAs. 

AB/KS Raised self-esteem. 
Supported resilience and 
independence. Attendance 
and parental engagement 
improves. 

£2170 Termly
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Social and Emotional Well-Being 

Desired Outcome Actions/Approach Staff Lead Success Criteria Cost Monitor/ Review

Improved pride, 
presentation and 
engagement.

Improved emotional 
regulation and self-esteem 
of PPM pupils. 

ELSA staff trained and receiving 
supervision. ELSAs to provide 1:1 
and small group sessions for 
pupils needing  emotional well-
being and mental health support.

KS Improved engagement of 
targeted PPM pupils. 
Strengths celebrated and 
areas for development 
identified. Improved 
readiness to learn. 

£9,000 Termly

School uniform available to PPM 
pupils where required to support 
a sense of well being and 
belonging to a school community.

AB Pupils wearing the correct 
school uniform will feel a 
sense of belonging and 
self-esteem will be raised.
They will feel pride. 
Improved attendance. 

£500 Termly

Routes to Resilience
Developing more resilient 
learners- to use characteristic for 
success within lessons for pupils 
to refer to when learning is 
challenging and to encourage a 
growth mind-set. 

KS/SC To support pupils with 
behavioural expectations 
allowing them to then 
make progress in learning. 

£1,500 Termly
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